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Customer Details
Yanfeng Automotive Interiors (YFAI)
is the global leader in automotive
interiors.
Industry
Automotive

Avolin Solution
i-Supply
Challenges
•• Lack of visibility into demand,
inventory levels and in transit
quantities for a high critical supply
chain

Key Benefits
•• Inventory on target increase from
15% to 90%
•• Order lead time reduced from 32
hours to 5 hours
•• Number of trailers at Derramadero
yard reduced from 4 to 1
•• 15% space improvement at
Derramadero floor space

CaseStudy | Yanfeng Automotive Interiors

Yanfeng Automotive Interiors designs, develops and manufactures interior
components for all automakers. They are redefining how people relax, work
and play inside their vehicle interiors - today and decades from now.
Headquartered in Shanghai, the company has approximately 110
manufacturing plants and technical centers in 20 countries and more
than 33,000 employees globally. Established in 2015, Yanfeng Automotive
Interiors is a joint venture between Yanfeng, one of the largest automotive
suppliers in China, and Adient, the global leader in automotive seating. The
YFAI plant in Derramadero supplies interior parts to the nearby FCA vehicle
assembly line producing Chrysler trucks.

Critical Business Issue
Interior parts are typically supplied in sequence - depending on the type of
car and its options - directly to the assembly line of the vehicle manufacturer
from a Supplier’s sequencing facility. Usually there are only a few final
assembly activities in these facilities, and there is little space for safety stock.
Furthermore, due to the direct shipment to the assembly line, the supply of
the rights parts at the right time and in the right sequence must never fail
in order to avoid disrupting the customer’s production. In such case, the
customer will charge severe penalties from the supplier company.
YFAI’s operational efficiency suffered from the lack of visibility into demand,
inventory levels and in transit quantities for such critical supply chain.
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Presenting the Solution
In order to manage the material flow to the sequencing facility in Derramadero, the regional supply chain manager needed a
solution to pull the right material from a few critical supplier plants multiple times per day. At the same time, he was looking
for a solution to monitor the inventory level in Derramadero, in a critical supplier plant, as well as the in transit quantities, to
prevent disruption of the supply of parts to the customer’s vehicle assembly line. The solution should automatically control the
material flow based on tight target inventory boundaries for the sequencing facility in Derramadero.
Avolin provided i-Supply, a Software as a Service collaborative inventory management solution for real-time supply chain
visibility throughout the sequencing facility and the supplier plants. An ordering mechanism was implemented that manages
the replenishment of parts using unique order numbers to track what has been called-off, shipped and received. Numerous
real-time alerts about critical events and exceptions in the order cycle support the trading partner in managing the critical
supply chain.

Delivering Results
Improvements after implementing i-Supply for the Derramadero sequencing facility supplied by the plants in Queretaro and
Santa Maria are as follows:
•

Service Level: inventory on target increased from 15% to 90%

•

Order Lead Time: reduced from 32 hours to 5 hours

•

Material Flow: amount of trailers at Derramadero yard (pending to be unloaded) reduced from 4 to 1

•

Space Reduction: 15% space improvement in Derramadero floor space

If you would like to learn more about i-Supply, email us at info@avolin.com or visit www.avolin.com.

Avolin provides critical software solutions to enterprises around the world, specializing in Customer
Relationship Management, Knowledge Management, IT Support and Supply Chain Management.
Over 1,400 customers in more than 50 countries use our portfolio of solutions to help them
provide outstanding customer service, keep their day-to-day operations running smoothly and
make intelligent decisions based on relevant and real-time data. Our customers are at the center
of everything we do and our singular goal is to deliver the right solutions for their industry-specific
workflows helping to keep them at the forefront of their industries. For more information,
visit www.avolin.com.
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